
UNDERSTANDING THE 
 

IT WILL TAKE SOME TIME
 

The process of planning, designing, and developing a website or mobile application is

extremely complex and time-consuming. There are many stages that require successful

completion for a product to reach optimal quality. Unfortunately, there are many low-

grade apps in the marketplace because not all developers follow the necessary steps with

precision. Best results can only be achieved only when careful thought and planning go

into developing a web or mobile product.
 

WEB AND MOBILE
 PRODUCT DEVELOPMENT
 PROCESS
 

Before you can begin the actual web and mobile development process, you’ll need to analyze

the market, determine which kind of app you want to develop, estimate how much it will cost,

and plan the execution of the project. The long and often expensive process can be

discouraging at times, but each step is of equal importance. Skipping steps or rushing through

the process will only result in poor quality products.
 

THE PROCESS OF DEVELOPMENT
 

The following are the recommended stages
of web or mobile product development:

 

ANALYSIS
 

Who is the
product for?

 

01
 

What age group/income
level/location is it
targeting?

 

02
 

How much will it cost to
develop the product?
how much to market?

 

03
 

How much will
the product cost?

 

04
 

What problems does the
product solve?

 

05
 

Who are your
competitors and why is
your product better?

 

06
 

YOUR
 PRODUCT

 

DEVELOPING CUSTOMER PERSONAS
 

While a product may be a great solution to a problem, every product may not be useful to

every audience. While one product may appeal to a younger demographic, another may appeal

to an older demographic, and so on.
 

 

By creating customer personas, you can market more effectively to your target market. It’s

important to consider your target audience’s age group, behavior patterns, lifestyle, and other

demographic factors when creating personas.
 

Who are your customers?
 Where do they live?

 

How old are they?
 What are their interests?

 

How and when will they
use your product?

 

MONETIZATION
 

How will your app make money? Through

advertising? Through subscription memberships?

Will you also be selling physical products and

services? These are all question which should be

answered well before development begins.
 

DOWNLOAD
 OUR APP

 

DESIGN & DEVELOPMENT
 

As the web designer sketches ideas, it’s important for members of your business to add
input and make suggestions for improving the product throughout the process. Though the

web designer is leading the project, the final design should be a collaborative effort.
Everyone's input is equally necessary to create a product that looks good and functions as it

should.
 

Keep in mind that if you create an app that's

exclusively for mobile users, you will need to invest

a great deal of time and money into promoting it;

otherwise it may get lost in the overcrowded app

store.
 

 

Therefore, it is recommended to create a web

product first. Once you have a strong base of

visitors, email subscribers, and potential

customers, you can then create a mobile

application to accompany the web version.
 

 

More often than not, sketching and wire-framing ideas is a time-consuming process, but it
is one that cannot be neglected. It’s important to give the web designer a clear idea of your

vision for the web or mobile application.
 

USER INTERFACE DESIGN
 

EASY TO USE APP =
 SUCCESSFUL APP

 Is the design clear and
simple?

 
01

 
Will the users find their way
around the app easily?

 
02

 

Do all aspects of the app
work as they should?

 
03

 

By developing an intuitive
user interface, you can
ensure an optimal user
experience. User interface
design includes proper
structure of the
information, interactive
design, and visual design.

 

PLANNING AND IMPLEMENTATION
 

PROTOTYPE DEVELOPMENT
 

A prototype is a sample that represents what the

actual product will look like, and how it will work.

It is meant to be a platform for testing, in order to

confirm that the design and concept of the

product is what it was envisioned to be.
 

WHEN DESIGN IS
COMPLETE, APP
IMPLEMENTATION
BEGINS

 

How many programmers
are need to complete each
step of the process?

 

01
 

What will the cost of each
step be?

 
02

 

How complex will it be to
create a prototype?

 
03

 

During this stage, the
application development
begins, and work is
distributed among the
appropriate people for
proper implementation and
creation of the prototype.

 

PRODUCT DEVELOPMENT
 

Web apps are generally easier to build, but they may not integrate with the features of a
smartphone. Therefore, ensuring uniformity between the web and mobile version of the
app is important. Not only should the apps be visually similar, but they should also have

the same flexibility and functionality.
 

By sharing the prototype with business

stakeholders and potential users, you can

effectively determine whether the app is

functioning properly and optimally.
 

 

It’s important to get constructive feedback so that

usability issues can be corrected before it is

released.
 

It is during the development phase that any glitches are fixed and the final product is built.
This could take some time depending on the type of app.

 

The final step before the launch of the product is to perform quality assurance. Once the final

product is created, it must be thoroughly tested for glitches or technical issues that could

affect usability. Many companies have a separate department for quality assurance to test

products to ensure they meet all requirements before launching.
 

QUALITY ASSURANCE TESTING
 

AND FINALLY, LAUNCH
 

It must be consistently tested and upgraded, user issues must be solved, and glitches must be

fixed. The product should keep up with changing technology, and be able to adapt to newer

devices as they emerge.
 

When the quality assurance process is complete, the final product is ready to launch. Mobile

apps can be submitted to the app store and websites can be made live. However, launching a

web or mobile app isn't the end of the process.
 

Smile MEDIA
 Need a Professional and Engaging Website or a Digital Marketing Strategy to

successfully outrank your competitors? Learn more from SMILE media Web
Development Agency by clicking here, or contact us by phone to schedule a meeting.

  
Boston, MA 1(617) 399-8216

 Exeter, NH 1(603) 758-4118
 smilemultimedia.com

 

https://www.smilemultimedia.com/digital-development-services
https://www.smilemultimedia.com/digital-development-services
https://www.smilemultimedia.com/contact

